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Multi-specialty Maintenance of Certification Approval Program and HIVQUAL-US

Physician Participation Requirements

Time Requirements:

· Physician participation is expected to take approximately 50 hours/year. Please note: this estimate does not include time spent in direct patient care activities.

Criteria for successful completion of the activity through HIVQUAL-US:

· Physician must currently provide direct diagnostic and hospital or clinic treatment services to HIV-positive patients in the physician’s clinics.

· Physician must act as a physician lead OR as a member of the quality improvement team;

· Physician implements or participates in the quality management program through the following activities:

· Active participation in the HIV Quality Committee; AND

· Participates in developing the HIVQUAL data collection plan; AND 

· Participates in the HIVQUAL organizational assessment (OA tool); AND

· Actively participates in the identification of annual goals based on outcomes of performance measures, including HIVQUAL-US measures, customer satisfaction and process management measures (wait times, turn-around-times, cost containment); AND

· Identifies measures to evaluate the degree to which each goal is achieved along with corresponding targets; AND

· Develops action plans for the annual goals – related to his/her practice - together with the HIV Quality Committee members; AND

· Actively participates in at least one improvement initiative aligned with the organizational goals using standard quality improvement methods and tools. (See next section for details); AND

· Reviews results on performance measures and directs improvement plans, when appropriate, through the QI Committee.
· Physician implements one or more tests of change to improve patient care

· Participates in a data-driven improvement initiative using a standard quality improvement method such as the Shewart/Deming Plan, Do Study, Act method.

· Identifies problems and potential solutions using standard quality tools, such as cause and effect analyses, process maps and Pareto charts.

· Selects measures to evaluate the success of the initiative and targets to achieve.

· Advocates for availability of resources for the improvement team to be successful, as needed.
· Reviews QI performance data related to the QI project and selected by the improvement team, and directs additional cycles of improvement, as appropriate.

· Physician leads or participates in the QI activity for the minimum duration required by the sponsor.

· Fully participates regularly in each of the activities noted above throughout the year as documented by committee minutes.

· Describe the process for monitoring and documenting participation and completion of the activity: 
* See HIVQUAL-US Staff / Consultant Review of Physician Participation Annual Report
Physicians will be required to submit an annual report that describes their specific participation in each of the above activities and the results of this participation. This report will be reviewed and verified by a HIVQUAL-US consultant assigned to the physician’s program, and submitted by the consultant to HIVQUAL-US for approval by the principal investigator. The annual report must include and reflect physician participation in each of the following:

· Representative minutes from HIV Quality Committee meetings
· Results of performance measures, including HIVQUAL-US measures, customer satisfaction results and process measures, as appropriate

· Annual goals, measures and associated targets to achieve, with sign-off by the consultant reviewing their performance

· Performance improvement initiative documents, including: the aim statement, measures used to evaluate the degree of success, quality tools used, such as cause and effect analyses and Pareto charts, a description of the interventions and a graphic analysis of the results

· Completed evaluation of the program, the HIVQUAL-US Organizational Assessment

* All disputes with participants related to MOC Part IV credit for their participation in this activity should be directed as follows:  



Bruce D. Agins, MD, MPH, 
Medical Director 
NYSDOH AIDS Institute 
90 Church Street, New York, NY 10007  
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