[image: image1.png]@ HIVQUAL-US

Quality
Management Program





Multi-specialty Maintenance of Certification Approval Program and HIVQUAL-US
Suggested Milestones for Completion of Activities to Meet HQ-US MOC Program Requirements
Deadlines: 

· Enrollment: June 1
· Completion of all requirements: November 1 

· Physicians seeking enrollment in HIVQUAL-US (HQ-US) to earn Maintenance of Certification Part IV credit should complete the enrollment form and submit the form to the  assigned HQ-US consultant immediately. 

· Within 2 weeks of enrollment, the physician and HQ-US consultant should complete orientation and develop a workplan for fulfillment of program requirements. The workplan should then be submitted to Dr. Bruce Agins for sign-off.
· Physician implementation of the approved workplan should begin immediately, or at least within one week of approval for timely completion of all requirements.

· The HQ-US consultant should work with the enrolled physician to determine an appropriate check-in schedule to assure completion of program requirements by November 1 in the calendar year.

The following is a suggested time frame for completion of activities. The enrolled physician and HQ-US consultant should develop a workplan that most closely corresponds to the physician’s schedule and anticipated time to complete all requirements.

First Phase
· Physician to join/attend QI committee/meetings and review most recent data. Where applicable, to develop HQ data collection plan.
· Physician to join/attend regional QM group/meetings, where applicable.
· Review of annual quality management plan and QI goals 
· Physician to submit report to HQ consultant about proposed QI project(s) based on data analysis
Second Phase
· Physician develops action plan corresponding to the annual goals related to his/her practice
· Physician identifies measures to evaluate the degree to which each goal is achieved 
· Continues work with the QI committee and, where applicable,  regional group
· Physician to select , in conjunction with QI committee, QI project(s) based on data analysis, and plan and begin test(s) of change
· Submit plan to consultant
Third Phase
· Physician should be implementing at least one data driven improvement initiative, identifying problems and potential solutions, selecting measures to evaluate success of the initiative and setting targets. In addition, physician should be reviewing performance data selected by the improvement team to direct additional cycles of improvement (as appropriate).
Fourth Phase
· Physician engages in analysis of results, and actively participates in next steps, which includes a plan for sustaining improvements and quality program evaluation – both for the project(s) implemented, as well as QI Committee and regional group goals – and overall connection to the physician’s practice.
· Final check in from consultant and submission of annual report 
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