Multi-specialty Maintenance of Certification Approval Program and HIVQUAL-US

Physician’s Participation Experience: Steps in Participation Process
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* Physician completes enrollment form and
agreement
* HQ-US coach/consultant assigned

* Orientation conducted with physician on
measures, eHIVQUAL data collection, HQ-US
model, quality improvement methods, etc...

* Quality Management (QM) team/committee
established (if team is already convened, verify
physician participation)

* Physician's roles and responsibilities clearly
outlined

* Review of baseline data results and selection of
areas for improvement

 Physician involved/directed quality improvement
(Ql) project developed involving their practice

* Improvement project initiated

* Progress communicated to HIV care team

* Successful interventions identified for wider
implementation

* Plan to monitor performance of measures
developed

* Ql activities evaluated and revised as needed
* Participates in the HIVQUAL organizational
assessment (OA tool)

* Physician, using report guidelines, completes and
submits a report of participation
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Note: The following diagram includes steps in which physician participation is expected, but should not be considered a comprehensive catalogue of all programmatic steps along the QM continuum.  

*HQ-US coach/consultant support is available at any step in the process


