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Physician Requirements Checklist



	Time requirement
	Approximately 50 hrs/year (not including time spent in direct patient care activities)

	Criteria for completion of activity:

	Physician must currently provide direct diagnostic and hospital or clinic treatment services to HIV-positive patients in the physician’s clinics.


	

	Physician must act as a physician lead OR as a member of the quality improvement team
	

	Physician implements or participates in the quality management program through the following activities:



	Active participation in the HIV Quality Committee
	

	Participates in developing the HIVQUAL data collection plan
	

	Participates in the HIVQUAL organizational assessment (OA tool)
	

	Actively participates in the identification of annual goals based on results of performance measures, including HIVQUAL-US measures, customer satisfaction and process management measures (wait times, turn-around-times, cost containment)
	

	Identifies measures to evaluate the degree to which each goal is achieved along with corresponding targets
	

	Develops action plans for annual goals – related to his/her practice - together with the HIV Quality Committee members
	

	Actively participates in at least one improvement initiative aligned with the organizational goals, using standard quality improvement methods and tools.
	

	Reviews results on performance measures and directs improvement plans, where appropriate, through the QI Committee.


	

	Physician implements one or more tests of change to improve patient care:


	Participates in a data-driven improvement initiative using a standard quality improvement method such as the Plan, Do Study, Act method.


	

	Identifies problems and potential solutions using standard quality tools, such as cause and effect analyses, process maps and Pareto charts.


	

	Selects measures to evaluate the success of the initiative and targets to achieve
	

	Advocates for availability of resources for the improvement team to be successful
	

	Reviews QI performance data related to the QI project and selected by the improvement team, and directs additional cycles of improvement, as appropriate
	

	Physician leads or participates in the QI activity for the minimum duration required by the sponsor:


	Fully participates regularly in each of the activities noted above throughout the year as documented by committee minutes
	


